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Frequently asked questions

Frequently asked questions (continued)

Why don't the Church
Commissioners pay for
our churches?

What happens if we are
unable to cover the costs
attributed to our parish?

What happens if we
pledge more than the costs
attributed to our parish?

The Church Commissioners support
the work of the Church of England by
funding the costs of Bishops and
Cathedrals as well as providing grants
for mission projects. However the
income of the Church Commissioners
cannot cover the costs of parish
churches and parish clergy.

If a parish is not able to cover its
costs in full then some of its costs
will be met by other parishes or by
the Diocese. It is recognised that
some parishes will not be able to
pledge enough to cover their costs,
and it is hoped that mutual support
will be found within the Deanery with
the help of the credits. For those
Deaneries that cannot meet their
costs in full the Credit for Mission
Group may provide support from
other Diocesan income. Cases are
considered in November each year.

Any funds in excess of your costs
will be used to support the parishes
in your Deanery and beyond that are
not able to cover their costs. It is
very much appreciated when
parishes are able to contribute in
this way towards ministry and
mission across all our communities.

How do we decide how much
to give to the Diocese and
how much to other charities?
The primary call on parish funds is
towards the ministry and mission of
the church in our Diocese. Without this
our churches will not be sustainable
into the future. Once you have met
your Diocesan responsibilities we
encourage you to be generous
towards the work of other charities.

We're in vacancy - do we still
have to pay Parish Share?
Yes. The budget each year assumes
a number of vacancies, and over the
years all churches go through
vacancy, so it evens out over time.
In addition the Diocese gives credits
to Deaneries in recognition of
vacancies. These credits reduce the
total costs of the Deanery and each
Deanery decides how to use them.

No. Parish Share is the voluntary
contribution from parishes towards
the work of the Church in our
Diocese and beyond. Tax is
calculated by others whereas the
Parish Share, which is decided by
each individual PCC, is about
generous giving in response to
God’s generosity to us.
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What happens if we cannot
afford to meet our pledge?
We ask that pledges are generous
but realistic. If, during the course
of the year, you realise that you
cannot afford to meet your pledge
then you should talk to your Deanery
Treasurer about your circumstances,
and you may be able to revise
your pledge.

Is the Parish Share in
effect a tax?
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Is any part of the Parish Share
spent outside the Diocese?
Yes. The Diocese is part of the
Church of England and nationally,
as well as locally, we work together
to ensure that there is a Christian
presence in every community. As a
Diocese we make a contribution of
about 4% of the total diocesan
budget towards the National Church
to assist with the running costs of
the Archbishops’ Council, as well as
paying travel and accommodation
costs of our own General Synod
representatives.

What happens to marriage and
funeral fees received by a parish?
All fees are divided between the
PCC and the Diocese in accordance
with Church of England rules. The
fees received by the Diocese are
credited to Deaneries in the same
way as vacancy credits.

We don’t have a curate.
Why do we still have to
pay for training?

Training costs are the costs of
growing new ministers for all our
parishes to ensure we have suitably
trained clergy for the future. Training
costs include the costs of paying
and housing curates in training,
support for ordinands and the cost
of the Diocesan Vocations Team.

How can I find out more?

You can find more information
on our website:
www.chichester.anglican.org/money
or search online ‘chichester diocese
money’. Alternatively you can speak
to your PCC treasurer, Deanery
Treasurer or the finance team at
Church House (01273 421021).

PARISH SHARE

PAYING FOR OUR CHURCHES

From the Bishop of Chichester
‘All things come from
you and of your own
have we given you’
(1 Chronicles 29:14)
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In this way, the apostolic life of
the Church in this part of England
is sustained.
+Martin Cicestr:

The Parish Share enables the
Diocese to fund:

DIOCESAN INCOME

• clergy stipends, National
Insurance and pension
• clergy housing
• training for clergy, ordinands
and lay people
• support services for parishes such
as safeguarding services,
buildings advice and much more.
In the Church of England we work
together as a household of faith to
ensure that there is a Christian
presence in every community. This
means we rely on the generosity of
more affluent parishes to help fund
ministry in less affluent places.

Approximately 20% of the
Diocese's income comes from
investment funds, property rentals,
fees and grants. The rest comes
from Parish Share. Approximately
80% of the Diocese’s expenditure is
spent on the direct costs of resourcing parish ministry – the same
proportion as income from parishes!

OTHER
INCOME

PARISH SHARE

DIOCESAN COSTS
OTHER
COSTS

TRAINING

HOUSING

PARISH
MINISTRY
PAYROLL

PENSIONS

A Jul: The draft Diocesan budget
for the following year is agreed by
the Bishop's Council. The total
expenditure is divided between
parishes on the basis of the number
and type of clergy serving each
parish.
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These familiar words were first
spoken by King David in response
to the people's generosity in giving
money towards the building of the
first Temple in Jerusalem. In the
New Testament we hear how
members of the earliest churches
gave generously, each according to
their ability, towards the work of the
wider Christian community.
In a similar way the Church of
England today relies on the
generosity of its members to fund
its ministry and mission. Individuals
give to their local church; the PCC
makes a financial contribution to the
Diocese; in turn the Diocese pays
and houses our parish clergy and
provides other services.

The yearly cycle

In the Diocese of
Chichester the money
which parishes give to
the Diocese is known
as the Parish Share.

B Aug: The allocation of expenditure
by Deanery is sent to Deanery
Treasurers for consideration by
PCCs in that Deanery.
C Oct-Nov: Consultation meetings
are held in Deaneries.
D Nov: The final budget for the
following year is approved by
Diocesan Synod. All Deaneries are
represented on Synod.
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E Nov-Dec: Each parish, in
discussion with their Deanery
Treasurer, decides how much they
will pledge for the following year.
Together the parishes in each
Deanery aim to cover all the costs
attributed to that Deanery. Those
Deaneries that cannot cover their
costs can submit an application to
the Credit for Mission Group.
F Dec: Pledges are submitted by
Deanery Treasurers to the Diocese,
which then sets up direct debits to
collect pledged amounts.
G Feb-Mar: The Diocese sends its
thanks for the previous year’s Parish
Share by porch cards which Deanery
Treasurers distribute to each parish.
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