PRAYER FOR A
FRUITFUL STRATEGY

OUR MISSION
We understand the focus of the Mission of
God for this diocese to be growth in Christ:
Encouraging people to know, love, follow
Jesus and to grow as his disciples in worship and witness to the truth of the gospel.

O God of grace and new life,
we pray for your diocese of Chichester;
that in times of challenge and change,
your people may grow in holiness,
and discern your calling to each and to all.
Equip and enable us
in witnessing to Christ,
working for the common good,
and transforming our parishes
in the service of your kingdom;
through Jesus Christ our Lord.

INTRODUCTION

WHY DO WE NEED
A STRATEGY?
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We have only finite resources of people and
money and given the challenges we face,
we have to think carefully about where they
should be deployed to best effect.
This exercise gives us a great opportunity to
change in order to remain faithful to our
Anglican identity as expressed in word,
sacrament, tradition and creed.
We want to proclaim the gospel afresh in
every generation.

CONTACT US
Diocesan Church House
211 New Church Road
Hove, BN3 4ED

Switchboard: 01273 421021
Fax: 01273 421021
Email: info@chichester.anglican.org
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/DioceseofChichester
@ChichesterDio
chichester.anglican.org
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DIOCESAN
VISION FOR GROWTH

The Church of England in Sussex faces
great challenges. Although people are as
spiritual as they ever were, they increasingly
look in places other than the Church for
answers to their questions. This is
particularly true of young people.
However, God is gracious and
continues to desire people to find Him and
be transformed by his love. We have the
great privilege to be involved in this mission.
This booklet gives an outline of how we
hope to participate in the work of God more
effectively as the Diocese of Chichester. It
is not a detailed strategy but a roadmap of
aspiration and the details will be flexible
work in progress. Mission and evangelism
must be delivered by individual Christians in
local churches. The central resources of the
Diocese are there to train, facilitate and
release this energy.

We hope this exercise will contribute to a
change in culture in our diocesan family in
which all of us have a part to play. What
might happen if the 35,000 people who worship weekly in our churches were to pray
daily, “Lord, please use me to share
something of your love with someone
who doesn’t know you yet.”
With God’s grace we pray that this strategy
will help all of us to a greater confidence in
the Gospel of Jesus Christ and its power to
transform lives and communities.

CONSULTATIONS
The first part of the strategy was to consult widely
amongst the people of the diocese. This happened
in June 2014. Nearly 1,000 people over 21 venues
met together to review our strengths and weaknesses in delivering the Church of England’s key
priority areas: church growth (numerical and
spiritual), re-imagining ministry, and contributing
to the common good.
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Our Aims for
Church growth
numerical and
spiritual

Six key themes emerged from this to guide our policy.

Resources
We recognise God has given us great wealth in both people and physical
assets. These need to be deployed more strategically.

Equipping
Many people felt they needed more training to do some of the ministries they
want to engage in. We need to look at how this is resourced centrally and
locally. Training needs to be more flexible to make it more accessible.

Enabling
There is always a balance between local discernment and releasing of
ministry and central regulation to ensure that ministries can be transferred
from one place to another throughout the church. People felt we haven’t quite
got that right at present. Our strategy should focus on releasing local creativity
and initiative.

Leadership

given the size of our diocese many people felt detached from the decision
making process and didn't understand how decisions were made. We will aim
to help people understand this to create a greater sense of ownership and
belonging.

Children & Young People

A diocesan policy that facilitates and
releases energy to plant churches into
areas of recognized need and
opportunity

This must be included wherever possible to help shape our work together.
We also need to develop opportunities in all schools but particularly our wide
network of schools.

Jesus, in your love
and tenderness,
remake us.

Anselm of Canterbury (1033 -1109)
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Ephesians 4: 12
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Develop a portfolio of specialist training
and support for volunteers, e.g. church
officers and school governors.

Develop a fuller complement of lay ministries focused on equipping people to
serve in both the wider community and
the church.

To allow the energy and enthusiasm of
our people to be released we will
ensure that skills in collaborative ministry form a central part of selection and
training for clergy.
We want to be pro-active in the promotion and discernment of vocations to ordained ministry, encouraging those with
the gifts and skills we need to lead a
church in mission. Alongside this we will
work with the national church on creative and stimulating patterns of train
ing.
We want to renew our existing clergy's
confidence in leadership and put in
place effective patterns of development
that sustain joy and effectiveness for life
long ministry.
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Our Aims for
contributing to the
common good
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Gelasian Sacramentary (750)

..to prepare God’s people for
works of service, so that the
body of Christ may be built up.

Acts 16:5
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Every Benefice to be financially selfsupporting, through a combination of
encouraging generosity, grouping into
financially sustainable units and, in
areas of deprivation, the provision of
direct grant help from historic
resources.
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We need to develop better models of collaboration between priests & people.
We want to encourage wider participation in all forms of ministry and seek to
develop specialist ministries as appropriate.

Communication

Our Aims for
re-imagining
ministry

So the Churches
were strengthened
in the faith and
grew daily in
numbers.

Every Benefice to have a plan in place
for Christian growth and nurture and a
credible but stretching target for
numerical growth.

‘Hear our prayer… for all
your faithful people, that in
their vocation and ministry
they may serve you in
holiness and truth.’
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By 2020 we would like to see the
following in place in the three areas...

I am among you as
one who serves.
Luke 22:27

We want every Benefice to have conducted an audit of their community
engagement. On the basis of this we
want Benefices to prayerfully engage
with one new project to bless their local
community.
Given the scale of needs in many
places this must be done with our ecumenical partners and other people of
good will, irrespective of their faith. We
will provide central resources to help
people put these aspirations into reality.

Not to enable the poor to
share in our goods is to steal
from them and deprive them
of life.
John Chrysostom (347-407)

Diocese of Chichester Archdeaconries

